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About Us 
 

Consejo Minero 
Chilean mining 

industry 
 

CONSEJO MINERO OF CHILE 

Consejo Minero, created in 1998, is the association that gathers the largest 
copper, gold, silver and molybdenum producing companies operating in Chile. 
They include national and foreign companies, both private and State owned. 
Currently it has 17 member companies 
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Our Mission 
 

• Contribute to the formulation of public policies for mining industry 

• Contribute to overcoming sectoral challenges 

• Disseminate information about the mining industry 

Water Use Energy efficiency 

Regulatory Changes 

Community Engagement 

Productivity Skilled workforce 
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CCM  
The Chilean Mining Skills 
Council 



Context 

1.- High investment in mining projects for the year 2021 

Total investment 

for mining 

projects 

2013 – 2021 
MMUS$ 112.556 
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Context 

2.- High job rotation rate: 11,9% (2012) 
  

Mining Industry Rotation Model. Large-Mining Industry Workforce Study 2015 - 2026 
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from other sectors or unemployment 

(4.048 people) 

from other sectors or unemployment4 

(15.853 people) 

from supplier companies 

(381 people) 

 

from other supplier companies 

(1.349 people) 

from other mining companies 

(1.191 people) 
from mining companies 

(169 people) 

Mining  

Companies1 

88.2% 

preserved jobs 

 

Supplier  

Companies2 

79.4% 

preserved jobs 
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Context 

Wages index Productivity index defined as copper ore processed/copper mining staff 

3.- Wage increases 
4.- Low labor productivity in Chile 

Source: Consejo MInero, based on  information provided by Cochilco, Sernageomín, INE.  
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First Chilean Large-scale Mining 
Industry Workforce Study  

Context 

100 109 123 119 
135 

154 165 169 

100 90 80 81 74 71 60 69 

0

50

100

150

200

2006 2007 2008 2009 2010 2011 2012 2013
Skilled workforce 

CCM  
The Chilean Mining 

Skills Council 
 



Main Conclusions of the Study 

1. 44,000 additional workers would be required for mining operations 
between 2012 and 2020, representing an increase of 64%. 
 

2. Important differences between training offers and labor demand. Both in 
quantity and skills (competences). 
 

3. Lack of technological competences that improve productivity. 
 

4. Valuable but insufficient individual efforts in training, considering the 
magnitude of future requirements. 
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Changing Scenario with Major Challenges 

• High investment in new projects 

• High demand for staff 

• More and better trained workers 

• Incorporation of new technologies 
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First Steps: learn from international experience 
Australia, Canada and New Zealand 
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CCM Deployment  
 
 



 
1. Sectoral initiative 
2. Technical consulting 
3. Work areas 
   3.1 Market Information 

3.2  Definition of positions and skills 
3.3  Training tools 
3.4  Quality recognition 

 
 

The Chilean Way 

CCM Deployment 



11 mining companies 

The Chilean Way 

1.- Sectoral Iniciative: 17 members  

2 suppliers 
companies 

4 business 
associations 

CCM Deployment 



The Chilean Way 

Since 1976, Fundación Chile (FCH) operates as a non-profit public 
private partnership between the Chilean State and BHP Billiton. FCH 
is a “do-tank”, pioneering new sectors through a portfolio of capacity 
building initiatives, demonstrative companies, and enabling 
technology services. More than 300 people work there.  

2.- Technical consulting required for implementation: Innovum of Fundación Chile  

CCM Deployment 



The Chilean Way 

3.- Work Areas 
3.1  Market Information: Chile’s Large-Scale Mining Industry Workforce Study  

10-year Projected annual studies of supply and demand 
for human capital in quantity and skills. 

CCM Deployment 

. 



The Chilean Way 

3.- Work Areas 
3.2 Definition of positions and skills 

  

Qualifications Framework 
for the Mining Industry 

Learning Paths 
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The Chilean Way 

3.- Work Areas 
3.3 Training Tools 

  Training Packages 

CCM Deployment 



The Chilean Way 

3.- Work Areas 
3.4 Quality Recognition 

  
CCM Seal 

CCM Deployment 



Main Stakeholders  

Companies 

State 

Education 
and  

Training 

Workers 
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Companies 
 

Education and 
training 

State 
 

Workers 
 

Contribution 
to CCM 

Identify 
Industry needs   
 

Develop the 
required skills 
 

Provides training-work 
alignment conditions 

Demonstrate  
individual 
motivations to 
grow 
professionally 

Benefit 
obtained 
from CCM 
 

Skills set 
 

Pertinent 
information for 
programs 

Efficient allocation of 
funds 
 

Access to learning 
paths 

Improve 
productivity 
 

Higher 
employability for 
graduates 
 

Increased country’s 
competitiveness 
 

Higher 
employability 
 

Main Stakeholders  
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CCM Impact 
2012-2015 

CCM Deployment 

60 INITIATIVES 
implemented by 

companies  

+2.000 TRAINED 
workers in mining jobs 

11 QUALITY 
SEALS 

granted by CCM  

USD 20 billion 
investment in 

mining job training 

700 WORKERS  
under certification process 

by CCM standards 



Conclusions  and 
Lessons Learned 
 



Conclusions and Lessons Learned  

1.- Migrating from an individual to a collective initiative takes years. It requires a cultural 
change that demands time, effort and resources.   
 
2.- Promoting public policies that enhance job training requires time and political 
management. 
 
3.- Do not reinvent the wheel. Look around the world for successful experiences. It will 
shorten implementation efforts if you partner with a knowledgeable strategic organization.  
  
4.- It is key for the initiative to come from with the companies and with long term  
commitment to give greater sustainability. 
 
5.- To allow a proper implementation by companies, top executives must be involve . 
 
6.- The involvement and participation of key technical representatives of the companies 
grant trust in the market  and facilitate the implementation of products and standards.   
 
7.- Start with Labor Force Demand study.  

Lessons learned 




